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The stem of the cotton plant is the framework that supports
the plant and serves as the distribution system. The stem
carries moisture, minerals and food from the roots to the
leaves and other various parts of the plant.

plant leaf
Some say the leaves of the cotton plant do all the work for
the plant. Through photosynthesis, the leaves use the sun’s
light to convert elements to what the plant needs to survive,
grow and reproduce.
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TOTAL ASSETS
As a credit union, we continue to grow and
expand into new and existing areas with the
dynamic products and services we offer. Like
cotton, we are versatile and resourceful and
fill a unique need. I am proud of all we have
accomplished this year, and even more
proud of what is to come at Founders.

The roots of a cotton plant are the anchor and main
support of the plant. They form the foundation which
holds the plant steady. The primary root branches off into
lateral roots which grow root hairs. Each of these parts of
the root assist the plant in optimal growth and stability.

elongating stem
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For thousands of years, cotton has proven its
value. While deeply rooted in the soil, cotton
plants provide an important product used all
around the world. Founders’ existence is solely
because of the cotton plant. The idea of
a credit union for employees of Springs
Mills began as a seedling in the mind of
Elliott White Springs over 60 years ago. Since
then we have changed and evolved. We
have strengthened our roots in our original
membership areas and expanded into new
areas, much like the roots of a cotton plant.
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cotton boll
Once a cotton flower blooms and is pollinated, the petals
turn pink and then shed, leaving behind a boll. The cotton
boll grows rapidly, and cotton fiber stretches out, growing
longer by the day.

growth & expansion OUR ESTABLISHED & EXPANDING ROOTS
Like the cotton plant’s ever-expanding root system, 2016 was
a year of continued and steady growth for Founders. We
successfully opened two new locations with a modernized
branch floorplan, designed to provide members a more
efficient response to their financial needs. Our John B. White
Sr. Boulevard Office in Spartanburg opened in July and our
Clemson Office opened in August. We also acquired a new
location when we merged with Clinton Federal Credit Union
in June, giving us our Clinton Downtown Office – our third
Laurens County location.
More locations call for additional employees so we better
accommodate members. In 2016, we added 65 new Financial
Services Representatives. This recently developed position
allows members to visit with the same Founders representative
for many of our products or services – allowing our employees
to strengthen the relationships they have with our members.
Back-office department growth also expanded in 2016. The
Contact Center, Mortgage and eBranch departments added
a combined 31 new positions to the Founders workforce.
Our Field of Membership continues to grow rapidly thanks
to our Business Development department. In 2016, 128 new
Business Partners were approved by our Board of Directors,
qualifying over 55,000 potential members for membership
with Founders. We also acquired 27 underserved census tracts
in Richland County which included over 76,000 potential
members, further expanding our footprint in the Columbia area.

FOUNDERS FRAMEWORK
Founders’ strength and success results from a
common purpose – to create financial opportunities
to improve the qualify of life for all our members.
In achieving this goal, Founders has developed
a strong central unit and support system full of
varying branches, much like the stem of a cotton
plant.
Founders’ Information Technology department
continued to focus on educating both members
and employees on Cybersecurity issues with an
increased focus on safeguarding our members
Personal Identification Information (PII). A heightened
focus was implemented to enhance employee
professional certifications, assist vendors with
product development insight pertaining to
Governance, Risk and Compliance, and collaborate
with vendors on threat landscape and cybersecurity
attacks.
Our Loss Control department focused on
safeguarding our members’ financial information
with the creation of the Fraud Department. This
new department manages fraud trending across
all delivery channels and deploys strategies for
fraud prevention. We also launched TruCard,
a fraud-trending and management strategies
software for debit and credit cards.

THE STEMS OF SUPPORT

Founders Card Services department converted all
Debit Cards to EMV and completed the conversion
of all Founders ATMs to accept EMV cards, creating
a more secure member experience when making
purchases and completing transactions at our
ATMs. By launching Android Pay and Samsung
Pay, we made it possible for additional members
to conduct more secure transactions by using
their mobile phones.
Our eCommerce department continued to create
a better and more convenient member experience.
Our Mobile App saw several facelifts including the
ability for TouchID and Instant Balance.
Founders’ Contact Center changes in 2016
allowed employees to continue to deliver
communication to members efficiently. As a result
of a review of the Contact Center, we added
additional staffing to reduce call wait times,
established assessment training and testing to
ensure call quality, and partnered with a third party
vendor to assist with overflow calls during peak times.
Our Enterprise Risk Management department was
integrated into the Strategic Planning process
and was expanded to more areas of credit union
operations.

THE FRUITS OF OUR LABOR AN ENHANCED MEMBER EXPERIENCE

turning over new leaves

Like the cotton plant’s ability to produce the useful
cotton boll, Founders is constantly striving to create a
positive experience and resourceful financial products
and services for all our members. By offering products
and services which outshine those of other financial
institutions, we are able to create a better experience
for all members.

HARD WORK, BETTER RESULTS

Founders employees are always working hard to
improve the credit union and offer our members
access to financial products and services to fit their
needs, much like how the leaves of a cotton plant
work hard to provide nutrients to the entire plant.
We continue to provide stellar loan and deposit products
to members, through both face-to-face interactions in
our offices and online through our eBranch department.
Our Consumer Loan growth in 2016 increased by over
$85 million and our Credit Card portfolio increased by
over $13 million. We also paid over $5.4 million in claims
on GAP, MRC and Payment Protection products which
have all benefited our members.
Our Insurance Services department completed
another strong year with gross commissions increasing
by over 40%. The agency ended 2016 with thirteen
employees and added several new products to better
serve member needs.
Founders Investment Services continues to be successful
with assets holding strong at $300 million. By offering
a wide variety of investment products and services
to Founders members, we strive to help each of our
members create financial stability and security,
providing financial independence.

We continued to provide our branches with new
technology to allow for faster teller service, and
expand our ATM coverage area by adding new ATMs
to our network.
We progressively upgraded our security equipment to
better protect both our members and employees.
We implemented self-service kiosks in all offices to
streamline the check-in process and have the ability
to track wait times and reasons for visits.

We offered new card products – the Visa Signature
Credit Card, Preferred No Frills Credit Card and our
University of South Carolina Debit Card – to give our
members more options in their credit and debit card
choices.
We visited middle and high schools in our area, teaching
more than 200 students “life skills” through our Mad City
Money program.
We gave money, time and resources to over 400
organizations in 2016. With our donations of over
$2 million, we further strengthened our relationships with
the communities we serve and we made a difference.
In 2016, as in all the 65 years before, we put our members
first because we know we are forever interwoven into
their lives and in the communities where we all grow.
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CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

SUPERVISORY COMMITTEE REPORT

(condensed)

ASSETS

As of December 31,
2016
2015

(CONDENSED)

CONSOLIDATED FINANCIAL statements

(dollars in thousands)

Cash and Cash Equivalents
Securities and Other Investments
Loans, Net of Allowance for Loan Losses of $20,832 and
$19,990 for 2016 and 2015, respectively
Property and Equipment
Other Assets
Total Assets

$114,217
168,868

$114,614
196,286

1,605,461
75,441
53,168
$2,017,155

1,432,551
65,299
51,083
$1,859,833

LIABILITIES AND MEMBERS’ EQUITY

As of December 31,
2016
2015
(dollars in thousands)

LIABILITIES:
Members’ Share and Savings Accounts
Borrowed Funds
Other Liabilities

$1,646,564
65,350
20,934

$1,477,973
92,000
17,457

MEMBERS’ EQUITY
Total Liabilities and Members’ Equity

284,307
$2,017,155

272,403
$1,859,833

CONSOLIDATED STATEMENTS OF INCOME
(condensed)

For the years ended December 31,
2016
2015
(dollars in thousands)

Interest Income
Interest Expense
Net Interest Income
Provision for Loan Losses
Net Interest Income After Provision for Loan Losses
Non-Interest Income
Non-Interest Expense
Net Income

$94,825
17,099
77,726
15,347
62,379
40,412
90,868
$11,923

$85,990
14,537
71,453
13,438
58,015
35,015
79,047
$13,983

To request a full version of our Consolidated Financial Statements, please call us at 1-800-845-1614
or send a message through our Contact Us form located on our website at foundersfcu.com.

The Supervisory Committee is appointed by the Board of Directors in
accordance with the Federal Credit Union Act. Its primary responsibilities
to the membership are to ensure the effectiveness of the system of Internal
Control, adherence to established policies and procedures, and the
overall safety and soundness of Founders Federal Credit Union.
The Internal Audit Department reviews credit union operations and annually
updates a formalized risk assessment of all products and services. In addition,
numerous audits are conducted to determine the effectiveness and
efficiency of operations, reliability of financial reporting and compliance with
respective policies and procedures. Audit findings, recommendations and
management’s responses to audit reports are presented to the Supervisory
Committee and management.
To accomplish our annual goals, the Supervisory Committee engages an
independent public accounting firm to audit the consolidated financial
statements as well as management practices and procedures to ensure
they are sufficient to safeguard members’ assets. To assist in fulfilling our
responsibilities, the Supervisory Committee retained the services of the
certified public accounting firm of CliftonLarsonAllen LLP to perform an
audit in accordance with auditing standards generally accepted in the
United States of America and to express an opinion on the fairness of the
consolidated financial statements. Their audit report, which contained
an unmodified opinion dated April 6, 2017, confirmed the credit union’s
consolidated financial statements for 2016 and 2015 were materially
correct and presented in conformity with accounting principles generally
accepted in the United States of America.
The 2016 and 2015 audited consolidated financial statements of Founders
Federal Credit Union and related independent auditors’ report can be
obtained online at foundersfcu.com or by contacting us at 1-800-845-1614.
Based upon the report of the certified public accounting firm, and a
thorough review of the credit union’s operations, we believe Founders
Federal Credit Union is well managed and financially sound.
Robert McBurney
Chairman

Sherri Gregory
Roy Hunt
Kofi Wright

